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Executive Summary 

On Point will enhance student learning by creating a culture of public 

presentation excellence culminating in capstone presentation experiences that 

showcase public presentation excellence unique to the studentôs academic discipline.  

The title On Point is tied to the institutionôs desire to contribute to student learning, 

concretely and purposely, to the point.  On Point represents a systematic plan to develop 

a practical skill by engaging students in multiple learning experiences that are aligned to 

each level of course study, measuring incremental and aggregate progress during the 

process, and leading to a focal point in a major activity.  On Point also illustrates the 

culmination of a significant institutional journey towards a more focused Quality 

Enhancement Plan (QEP).  

After considering several viable topics, the QEP Development Team and the 

Faculty refocused the capstone experience on public presentation excellence to reflect 

the central nature of the public presentation to both the mission of the college and to the 

ministry of Christ.  In addition, the importance of public speaking to occupational success 

presents Florida Christian College with an opportunity to target this key area. 

On Point will provide capstone presentation experiences to allow students the 

learning opportunity currently afforded to music students, who present senior music 

recitals, but who only represent a small portion of the campus.  In addition, On Point will 

implement a cross-divisional assessment to measure the capstone presentation 

experiences in a manner not currently afforded to any student. All degrees at Florida 

Christian College require excellence in public presentation. The development and 

assessment of this skill, supported by the designated curricular and co-curricular 

learning activities of the traditional baccalaureate program, will cultivate a culture of 

presentation excellence at Florida Christian College.  
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The Organic Process Used to Develop the QEP  

Introduction to the College 

This Quality Enhancement Plan will be based at Florida Christian College in 

Kissimmee, Florida. The College, formerly known as Central Florida Bible College, 

began offering classes in September, 1976 in Orlando, Florida. With the move in 1985 to 

its current permanent location in Kissimmee, came a change in name to Florida 

Christian College. The College is affiliated with the Churches of Christ/Christian 

Churches and is accredited by the Commission on Colleges of the Southern Association 

of Colleges and Schools (SACS) and by the Association of Biblical Higher Education 

(ABHE). The College catalog states that ñthe purpose of Florida Christian College is to 

conduct a course of study to educate men and women for Christian service, to provide a 

program of instruction on the college level, to grant appropriate degrees, and to serve as 

a resource to the churches, especially in Florida.ò 

The College offers associate and bachelor degrees. The College administers the 

curriculum under three Divisions of Study: a) Division of Bible, b) Division of Humanities, 

and c) Division of Ministry.  Bachelor students pursue a double major, the first of which is 

always Bible and the other is one of the following: a) Christian Ministry, b) Christian 

Education, or c) Humanities. Within the Christian Ministry and Christian Education 

majors are areas of specialization. Within the Christian Ministry major are the 

specializations in Preaching, Youth and Family, Counseling, Cross-cultural Ministry, 

Christian Leadership, and Music Ministry.  Within the Christian Education major are 

specializations in Music Education, Elementary Education, Childrenôs Ministry, and 

Christian Education Leadership.  

Definition of Terms 

For the purpose of this document, the following terms are clarified. 
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Academic Committee. Academic Committee is composed of the three Academic 

Division Chairs, the Dean of the College, the Associate Dean, the Registrar, and the 

Librarian. 

Administrative Council. Administrative Council refers to the College executive 

leadership consisting of the President, the Chief Financial Officer, and the Dean of the 

College.  

Capstone Experience. Capstone experience is the culminating activity or process 

that demonstrates the student learning achievement of a student at the baccalaureate 

level.  

Co-curricular. Co-curricular refers to the activities and settings that occur outside 

the academic program of the College that complement and enhance student learning. 

Curricular. Curricular refers to the activities and settings that occur within the 

academic program of the College.  

Cross-divisional assessment. Cross-divisional assessment is the evaluation of 

student learning outcomes by the creation and implementation of an assessment tool 

which measures the different cognitive and practical skills achieved from among the 

three academic divisions of the College: Division of Bible, Division of Humanities, and 

Division of Ministry. A cross-divisional assessment will be administered by a 

representative from each Division of Study.  

Degree program. A degree program is a comprehensive curriculum of both 

curricular and co-curricular requirements to be completed by the student to receive a 

degree, including courses from three divisions of study: Bible, Humanities, and Ministry.  

Division of Bible. Division of Bible is one of the three College faculty 

administrative units, which oversees the curriculum design and management of the Bible 
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program. Each student pursuing a baccalaureate degree at the College must major in 

Bible. The other divisions are the Division of Humanities and the Division of Ministry. 

Division of Humanities. Division of Humanities is one of the three College faculty 

administrative units, which oversees the curriculum design and management of the 

Humanities and General Education core requirements in the degree program. The other 

divisions are the Division of Bible and the Division of Ministry. 

Division of Ministry. Division of Ministry is one of the three College faculty 

administrative units, which oversees the curriculum design of each specialization in the 

Christian Ministry and Christian Education majors in the degree program.  The other 

divisions are the Division of Bible and the Division of Humanities. 

Presentation. Oral statements to others in a formal setting.  While conversations 

may be viewed as presentations, they will not be viewed as so within the context of this 

document. 

Specialization. Specialization is a narrowly-focused cluster of courses within a 

selected major. Required hours are a minimum of 20 credits. 

Specialization Coordinator/Program Director. Specialization Coordinator/Program 

Director is the faculty member who is also a program advisor for a specialization. Each 

SC/PD oversees the curriculum management of the specialization under the guidance of 

the Ministry Division. The SC/PD also guides and assists students in preparing for the 

capstone presentation experience. 

Development and Exploration Phase 

Orientation of the College to the QEP process began in 2005 when Dr. Terry 

Allcorn was sent as a QEP content evaluator to a SACS accredited college. In January 

of 2007, discussion for the preparation of developing a QEP team for the 10-year 

reaffirmation process continued with the appointment of Dr. Allcorn as QEP Coordinator 
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for the College. Then Provost Dr. Buchanan and Dr. Allcorn set out the parameters and 

resources of the assignment.  The meeting notes are in Appendix I. 

Florida Christian College initiated a broad-based process to determine the focus 

of its QEP. The QEP development process began in February 2007 when Dr. Allcorn 

initiated multiple orientation meetings with the Faculty, the Operations Department, and 

the Student Life Department.  The majority of the Administrative Council also attended at 

least one QEP orientation.  The presentation is attached in Appendix II. 

Subsequent brainstorming among students, faculty, staff, administrators, and 

alumni, and the feedback from students by course evaluations surfaced the first viable 

QEP topic, the development of a Student Success Center to equip students with 

academic success skills. A proposal for the development of a Student Success Center 

emerged from a student focus group developed in a class taught by Dr. Allcorn.  This 

focus group created a plan and made a presentation to selected faculty.  Ongoing faculty 

discussions explored multiple facets of this option. 

The Academic Management Team began to investigate other possibilities for a 

topic in February 2008. The consideration to move from the initial QEP topic to a more 

broad-based project was driven by a competing interest in developing a meaningful 

capstone experience for traditional bachelor students. This topic surfaced as a stronger 

project for several reasons. There was concern about how many students would directly 

benefit from the Student Success Center.  There was also the recognition, stemming 

from an implemented doctoral project, that two specializations enjoyed a significant 

capstone experience not shared by other specializations that students in these other 

specializations could also directly benefit from such an experience. Committee members 

related anecdotal inquiries by students concerning the possibility of expanding capstone 

opportunities to other specializations. 
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Upon being appointed QEP chair, Dr. Reyes participated in a SACS on-site visit 

as an observer in order to gain additional experience with the process of the QEP.  Dr. 

Allcorn and Dr. Reyes formed a QEP Development Team represented by Faculty, Staff, 

and Students. Team conversations led to the belief that a cross-divisional assessment of 

the capstone experience would present significant benefit to student learning.  The 

Development Team and the Faculty initiated the plan towards a capstone experience 

linked to the development of an electronic portfolio. The College enthusiastically pursued 

this process. 

The Overextension Phase 

During the process of developing the topics of capstone experience and 

electronic portfolio, the Development Team discussed the need to include a greater 

cross-divisional focus on student learning outcomes and core competencies. At this 

point, the project had grown to a multiple-component focus on a broad demonstration of 

student readiness for Christian service.  

An advisory visit in January, 2009 from the Collegeôs SACS Liaison revealed a 

need to refocus the QEP project. The SACS Liaison encouraged emphasis on an 

overarching student learning outcome objective. Demonstrations of learning were to 

meaningfully fulfill the competencies within the domains of knowing, doing, and being 

that are necessary for success in the studentôs chosen area of service.   

The QEP was to consist of a cross-divisional demonstration of student readiness 

for Christian service. Each Division would identify appropriate aspects of readiness 

through the lens of three divisionsô learning outcomes. The QEP would enhance the 

studentôs ability to demonstrate achieved competencies or student learning outcomes 

and support the Collegeôs commitment to demonstrated student learning outcomes.  

This development culminated with an extended faculty meeting on May 21, 2009.  The 
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faculty worked through the wording of five student learning outcomes that addressed the 

broad nature of the QEP. While there was full support for the outcomes, concern 

remained about the expansive nature of the project.  There was also concern that the 

outcomes primarily reflected the Division of Ministry-type objectives. 

The project had grown beyond the institutionôs ability to appropriately implement 

and maintain it.  Two consultative observations by individuals familiar with QEP 

development and implementation expressed concerns about the size of the project.  

Further, a review of QEP projects readily available on the internet and the resulting 

response to recommendations from the on-site teams showed a tendency to err in 

developing QEP projects that were unfocused and difficult to manage. 

Collateral Benefits 

While the journey to being ñOn Pointò has not always been pleasant, it has been 

rich.  Every area of the campus community has made a meaningful and significant 

contribution to the arrival at this destination. The QEP Liaison and the QEP Coordinator 

conducted various orientations to multiple campus groups. A student focus group from a 

senior-level course on program development worked together to suggest the preliminary 

topic. Ranking employees from Finance, Academics, Admissions, Information 

Technology, and so forth are members of the QEP Development Team.  Faculty have 

offered formative input in formal and informal settings.  All employees participated in a 

presentation and discussion of the QEP at the close of the Spring 2009 semester. 

Healthy faculty development discussions concerning learning outcomes, syllabus 

writing, and learning taxonomies have played a vital role in this process. Outside of the 

scope of the QEP, faculty are discussing ideas such as mirroring the capstone Bible 

knowledge test in other divisions, and the Division of Bible is considering developing a 

theology capstone test to accompany the Bible knowledge test. Perhaps the greatest 
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collateral benefit of the QEP journey is a renewed interest in measuring the progress of 

students in every Division. 
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Identification of the Topic 

The Reality Phase 

After significant deliberations among the Dean of the College, the QEP 

Coordinator, the QEP development Team, and the Faculty during the last week of May 

and the first week of June in 2009, it became apparent that the project needed to be 

more focused. Conversations revealed that the core interest was a significant 

presentation capstone opportunity for bachelor students similar to ones currently 

available to only two specializations. This period of time represents the institutionôs shift 

away from ambiguity. 

On Point surfaced as the core of what everyone involved in the process 

envisioned from the beginning. Ashbrook (2009) noted that in ballet, ñon pointò means 

dancers are standing on their toes. In conversation, it is when the speaker is exactly on 

topic. The title On Point is tied to the institutionôs desire to contribute to student learning, 

concretely and purposely, to the point.  On Point represents a systematic plan to develop 

a practical skill by engaging students in multiple learning experiences that are aligned to 

each level of course study, measuring incremental progress during the process, and 

leading to a focal point in a major activity or project. On Point also illustrates the 

culmination of a significant institutional journey towards a more focused Quality 

Enhancement Plan (QEP). On Point will enhance student learning by creating a culture 

of public presentation excellence culminating in capstone presentation experiences that 

showcase public presentation excellence. 

On Point will provide capstone presentation experiences to allow students the 

learning opportunity currently afforded to only a small portion of the campus. In addition,   

On Point will implement a cross-divisional assessment to measure the capstone 

presentation experiences in a manner not currently afforded to any student. The 
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development and assessment of this skill, supported by the designated curricular and 

co-curricular learning activities of the traditional baccalaureate program, will cultivate a 

culture of presentation excellence at Florida Christian College.  



Florida Christian College 

11 

 

Desired Student Learning Outcomes 

The College embraces the Commissionôs view on student learning. ñWithin the 

context of the QEP as a requirement for reaffirmation, the Commission on Colleges 

broadly defines student learning as changes in knowledge, skills, behaviors, or valuesò 

(The Quality Enhancement Plan, 2007, p. 4). On Point plans to enhance student learning 

by engaging students in multiple oral presentation experiences that purposely lead to a 

focal point, a capstone presentation experience. On Point also seizes the opportunity to 

challenge students to view student learning outcomes as the integration and 

demonstration of achieved cumulative skills, in this case, oral presentation skills, in 

alignment with the core objective of the Division of Bible, the core objective of the 

Division of Humanities, and that of the Division of Ministry.   

Student Learning Outcomes 

Based on the decision to execute a cross-divisional assessment of public 

presentation excellence, the development team choose to align the QEP student 

learning outcomes to the broad institutional learning outcomes.   

1. Demonstrate biblical knowledge, character, and interpretation skills.   

2. Demonstrate a comprehension of history and culture within a Christian 

worldview. 

3. Demonstrate ministry, knowledge, and skills appropriate to a designated service 

role.  

Students will receive formal feedback at each level of the process to develop 

their public presentation skills.  This feedback will occur in both curricular and co-

curricular settings.  As the students progress through the stages of their education, 

increased expectations for public presentations will focus the students toward a 

Capstone Presentation Experience (CPE).  The CPE will address the three On Point 
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student learning outcomes and will emphasize excellent presentation skills. The CPE will 

also undergo a cross-divisional assessment. 

The Focusing Process of On Point 

On Point prepares students to demonstrate excellent oral presentations. The role 

of each Division of Study is represented in Figure 1.  

Figure 1 - The Focusing Process of On Point 
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Literature Review and Best Practices 

A literature review was conducted on the following topics: a) significance of oral 

presentation skills, b) capstone experience and best practices, c) cross-divisional 

assessment and best practice, and d) the scriptural foundation for the project.  

Significance of oral presentation skills 

The literature review revealed a substantial rationale supporting the significance 

of oral presentation skills. Dunbar, Brooks, and Kubicka-Miller (2006) asserted that ñthe 

goal of teaching essential skills, such as oral communication, in higher education is to 

prepare students to be more effective employees and responsible citizensò (p. 116). 

Zereki (2004) suggested, ñInnovation in technology, changes in the business world, 

globalization, and the increasing diversity of the workforce may be altering the kinds of 

college competencies and general skills universities and colleges are being called to 

deliverò (p. 413). However, after a thorough research analysis study of former students 

who graduated from southern land-grant universities, Zereki concluded that 

ñcommunication skills of reading, writing, listening, and speaking effectively are expected 

to remain critically important to the workforce of the 21st centuryò (p. 414). Zereki added, 

Jobs or careers of the future demand new higher order basic skills of employees, 
that is, thinking, problem solving, and the ability to communicate effectively.  
Aspects may include effective and appropriate use of language; careful editing 
and proof reading; revising and expanding oneôs work; clear and well organized 
presentation of materials orally or visually, and thoughtful, careful listening. 
These skills are minimal expectations necessary for effective functioning in 
society and in the workplace. (p.416) 
 

The National Communication Association identified communication skills that are 

vital for students to learn in all levels. Dunbar, Brooks, and Kubicka-Miller (2006) 

explained these skills, 

These skills include, among others, the ability to recognize when it is appropriate 
to speak, to speak clearly and expressively, to present ideas in an organizational 
pattern that allows others to understand them, to listen attentively, to select and 
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use the most appropriate and effective medium for communication, to structure a 
message appropriately, to identify othersô level of receptivity to their message, to 
give information and to support it with illustrations and examples. (p. 118) 

 

Additionally, the utilization of oral presentations as oral assessments is 

predominant in a variety of disciplines. Joughin (2007) explained 

the use of oral forms of assessment to test studentsô knowledge and 
understanding is nevertheless widespread.  The oral defense of the doctoral 
thesis, the moot in law, the design jury in architecture, and the oral examination 
in many postgraduate medical programs represent common, well-established 
uses of assessment requiring verbal rather than written responses by the 
candidate. (p. 324) 
 

University of Pittsburgh provided a viable example of a collaborative best practice 

in oral presentation skills.  Grabowski, Heely, and Brindley (2008) noted that it is 

generally difficult for a first-year student to enjoy the same success as the 

upperclassmen or graduation exemplars, so an intentional plan is necessary to engage 

more students in authentic, faculty-mentored projects at the earliest possible moment of 

the college experience. They further added that oral communication skills are introduced 

at specific cohort sessions which include the oral presentation to an audience during a 

capstone event for the course or project. Grabowski, Heely, and Brindley (2008) also 

noted that at their institution, the capstone event is a poster session, yet another 

opportunity to demonstrate oral skills.  A poster session may be a juried presentation of 

research information in a conference-type setting or an informal walk-in session that 

allows a presenter to share information one-on-one or to a small audience. The session 

also combines text and graphics for a more visual presentation. 

A research project at Northeastern University yielded results to support prior 

research that preparation and frequent participation in communication-based skill 

development enhance studentsô comfort with participating in oral presentation 

experiences. Dallimore, Hertenstein, and Platt (2008) stated that ñcold-calling is an 
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effective means to increase participation and thus extend active-learning benefits to 

more studentsò (p. 166).  They also discovered that ña classroom environment 

characterized by cold-calling and graded participation increases student preparation and 

frequency of participation, particularly among students who characterize themselves as 

infrequent discussion participantsò (p. 166).  These small oral participations in classroom 

settings contribute to developing the advanced communication skills necessary for the 

Capstone Presentation Experience. 

The literature review also revealed the importance of creating the culture for 

multiple successful public presentation experiences for the student. Shafer (2009) 

emphasized that creating the culture is necessary because much anxiety surrounds 

public speaking. Shafer added that students must be allowed time to practice public 

speaking skills in a classroom in what she called impromptu activities. These are brief 

speaking exercises delivered in a ñfly-by-the-seat-of-your-pantsò manner about diverse, 

light-hearted topics. Shafer noted that after five or six impromptu experiences, students 

learn to stand in front of classmates and speak. Dallimore et al. (2008) emphasized that 

although a strategy to enhance speaking skills is requiring students to prepare and 

deliver formal presentations, ñpedagogical choices contribute to skill development in less 

formal and more ongoing waysò (p. 165). These examples of benchmark practices will 

serve as models and consultation frameworks for On Point. 

Capstone Experience 

Capstone experience showcases studentsô achieved learning outcomes. Brown 

and Benson (2005) noted, ñAn examination of a historical overview of the development 

of the college capstone course reveals that the origin of capstone is derived from a need 

to provide more in-depth learningò (p. 675). Rowles, Koch, Hundley, and Hamilton (2004) 

pointed out, ñFaculty and administrators may view capstone experiences as a final 
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opportunity to instill the values, knowledge, and skills that are expected of graduates of 

the institutionò (p.1). Brooks, Benton-Kupper, and Slayton (2004) asserted that the 

common threads of student learning goals, core questions, core values, core means, 

and proficiencies, all integrated in courses throughout the studentôs college experience 

culminate in a capstone project.  

At Florida Christian College, the Bible Comprehensive Examination is a capstone 

experience to fulfill a graduation requirement of the Bachelor of Arts and Bachelor of 

Science degrees. Successful completion of the test is necessary prior to the granting of 

a degree. The Senior Recital is the capstone experience for students graduating with a 

specialization in music ministry or music education. Likewise, On Point will provide 

additional capstone presentation experiences that showcase public presentation 

excellence for each remaining academic discipline. 

The capstone presentation experience is generally tied to a performance-based 

public venue. In essence, any public presentation experience is an opportunity to 

perform, to produce, or present material. The goal of a performance-based public venue 

is that graduating students are able to demonstrate cumulative knowledge and skills in 

an oral or other performance-related presentation. A performance-based assessment 

measures the capstone presentation experience. Holtz and Radner (2006) asserted that 

an end product is generally present in a performance-based assessment.  

Brown and Benson (2005) stated, ñPerformance assessment provides 

opportunities for students to exhibit their mastery of knowledge in applied settingsò (p. 

678). Hanna and Sullivan (2005) emphasized that the capstone design experience is a 

good evaluator of the undergraduate curriculum and provides students with a valuable 

learning experience that culminates their college education by applying all of their 

previous education and experience. A capstone presentation experience for the 
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demonstration of acquired cumulative knowledge and skills is a valuable outcomes 

statement and a culminating end product for graduating students.   

Literature confirmed that current best practices in student outcomes assessment 

reveal a consistent pattern of determining the extent to which students have gained 

cumulative cognitive and practical skills over their entire college experience. One of 

these measures includes but is not limited to the capstone experience. Held (2009) 

distinguished two Indiana independent institutions for their innovation concerning student 

learning outcomes. In addition to a required internship, a service project, and an 

international travel experience, Holy Cross College at Notre Dame also requires the 

development and the delivery of a capstone presentation, a 45-minute, multi-media 

program given by graduating seniors to diverse audiences of business, education, 

government, and college family. Butler Universityôs College of Business Administration 

received commendation for the institutionôs Integrated Capstone Experience which 

matches students with area business companies for a semester-long consulting project. 

These institutions will serve as models in capstone experience. 

Cross-divisional Assessment 

The measurement of the capstone presentation experience will utilize a cross-

divisional approach in order to provide a well-balanced instrument.  A cross-divisional 

assessment involves the creation and implementation of a measurement tool which 

assesses the different cognitive and practical skills acquired from the course study under 

the three academic Divisions of the College: Bible, Humanities, and Ministry. 

A cross-divisional assessment will also facilitate efficient use of time and 

resources. Mentkowski (2002) stated how students must repeatedly practice what they 

are learning in multiple disciplines, which implies that there must be multiple 

opportunities to measure these skills. Holtz and Radner (2006) emphasized that the 
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measurement of true ability incorporates multidimensional approaches that factor in 

performance variation over time within and among a disciplineôs core principles, 

patterns, and relationships.  The cross-divisional nature of assessment will enhance the 

studentôs experience through the collaborative feedback and the integrated nature of the 

approach.  It is necessary that rubrics for this type of performance assessment be 

identified or created. Rhodes (2007) pointed out, ñshared rubrics can be used and 

modified locally to reflect campus cultureò (p. 61). McCullough and Tanner (2001) 

stressed that a rubric differs from a grading scale in that rubric sets and describes levels 

of performance. Berman (2008) also articulated, ñUsing rubrics eliminates guesswork 

during learning and assessmentò (p. 143). On Point will utilize both quantitative and 

qualitative measurement tools. The cross-divisional assessment will enhance student 

learning experience because of the collaborative feedback and integrated nature of the 

assessment process. 

Thomas and Gillespie (2007) noted, ñIn moving to a model of assessment that 

includes distributed decision-making and collective responsibility, the investment and 

involvement of faculty members are obviously criticalò (p. 32). Mentkowski (2000) 

asserted, ñFaculty need to develop learning and assessment strategies that create 

opportunities for students to make connections across a variety of contexts, incorporate 

new ideas, break open prior connection, and make new onesò (p.229). Mentkowski 

(2000) added that assessment must function more as a connecting element, the link to 

and measurement of more integrated and coherent visions of curriculum. Thomas and 

Gillespie (2007) explained this connection by stressing ñto align what students reflected 

about in their portfolios with what instructors had actually included in their syllabiðcritical 

thinking, collaboration and leadership development, interdisciplinary research/inquiry, 

and writing and speakingò (p. 34).  
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Mentkowski (2000) explained how Alverno College had developed a 

comprehensive and functional model of assessing student learning and documenting 

learning outcomes with the support of the entire institution. Diez et al. (2007) detailed a 

characteristic of Alverno Collegeôs comprehensive model in that 

faculty across disciplines work together both to identify the learning outcomes, 
and to develop meaningful in-class and external assessments of those 
outcomes; that in-class assessments support learning as well as the 
improvement of teaching; the external assessments be designed by teams of 
faculty; and that general education learning outcomes be evaluated in an 
ongoing way, with results fed back into the design of the program. (pp. 25-26) 

 
Alverno College will serve as a best practice in student outcomes assessment.  The 

utilization of a cross-divisional approach to assessment to foster collaboration among the 

division chairpersons and among the faculty, in general, will benefit the students as they 

anticipate and receive the validation of their excellence in public presentations. 

Scriptural Foundation 

No review of literature for a QEP project produced by Florida Christian College 

would be complete without a purposeful reference to Scripture.  Multiple scriptural 

references highlight the importance of excellent presentation skills.  The Bible describes 

multiple examples of individuals in Scripture utilizing excellent presentation skills. 

However, the teaching and preaching of Jesus is the most significant within the context 

of the College.  Examples of Jesus speaking excellently to small groups are recorded in 

Matthew 9, Mark 9, Luke 2, and John 4.  Examples of Jesus speaking to large crowds 

are mentioned in Matthew 5, Mark 4, Luke 20, and John 6 (The Holy Bible, The New 

International version, 1985).   

Apollos serves as a strong biblical example of someone who demonstrated 

excellence in public presentations envisioned by On Point student learning outcomes.  

Apollos was a Jew and a native of Alexandria (Acts 18:24).  Luke describes him as ña 

learned manò (Acts 18:24; Gk. anǛr logion), a phrase that commonly denoted one who 
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had been formally trained in rhetoric (Meeks, 1983, p. 61).  Apollos is presented to the 

reader as a ñpowerfulò (Gk. dynatos) expositor of the Old Testament who ñdemonstratedò 

or ñshowedò (Gk. epideiknys) the Scriptural proof of his arguments in preaching Jesus as 

Israelôs Messiah (Acts 18:28) (Blue, 1993, p. 37-39).  Though he ñcombined the powers 

of the Hebrew religion with the learning of the Greek backgroundò (DeWelt, 1958, 253), 

he willingly received correction from more experienced believers (Priscilla and Acquila, 

Acts 18:26).  Apollos was an accomplished man with a teachable spirit. 

Having been trained in rhetoric, Apollos would likely have had training 

experiences as a part of his education.  It is difficult to imagine Apollos sitting at the feet 

of his teacher and then being released to argue in the law courts, or being asked to 

speak before the synagogue without first testing his exegetical skills in the presence of 

his rabbis.  His prowess as a public speaker was tested and honed in a safe learning 

environment through increasingly important experiences in the company of his peers 

and mentors.  Because of his ability to eloquently exegete the Old Testament, Apollos 

serves as a biblical model for both the values envisioned by the On Point program and  

the motto ñStrong in the Scripturesò valued so highly by Florida Christian College. 
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Actions to be Implemented 

On Point addresses the following program objectives: 

1. Engage curricular and co-curricular areas of the institution to provide 

developmental presentation opportunities in order to prepare students for the 

Capstone Presentation Experience. 

2. Provide diverse Capstone Presentation Experiences in meaningful venues. 

3. Develop an institutional awareness for both the On Point program and its 

contribution to student learning. 

4. Provide faculty development concerning the creation and assessment of student 

learning outcomes in general and of outcomes that progressively focus the 

student toward the Capstone Presentation Experience. 

These objectives drive the actions of the program as detailed below. 

1. Engage curricular and co-curricular areas of the institution to provide 

developmental presentation opportunities in order to prepare students for 

the Capstone Presentation Experience (CPE). 

Students arrive at the college with presentation experience ranging from no oral 

presentation experience to moderate presentation ability. This document views 

presentations as any oral statements to others in a formal setting. While conversations 

may be viewed as presentations in some settings, they are not viewed as so within the 

context of this report. The College will provide the support of these abilities as the 

students progress through the educational process.   

Students will be engaged in multiple presentation opportunities beginning with 

their freshman stage of education. Each Division assigns at least one specific course 

during each course level of study to develop: 1) first experiences in oral presentations in 

freshman courses in Bible, Humanities, and Ministry, 2) developing experiences in the 
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sophomore level, and 3) advanced experiences in the junior level. The courses are listed 

in Figure 2.  

Figure 2 - On Point Courses 

Division Stage  Course 

Bible Freshman BIN 110 Introduction to Biblical 
Studies (3) 
ïORï 
BIN 112 Bible Survey (3) 

Sophomore BNT 260 Foundations of 
Christianity (3) 

Junior BTH 321 Foundations of 
Theology (3) 

Humanities Freshman GPH 120 Introduction to 
Apologetics (3) 

Sophomore *GSP 230 Speech: Public (3)  
OR 
*GSP 235 Speech: Pulpit (3) 

Junior **GHU 310 Humanities III  OR 
**GHU 350 Humanities IV 

Ministry Freshman MMI 120 Missions and 
Evangelism (3) 

Sophomore *GSP 230 Speech: Public (3)  
OR 
*GSP 235 Speech: Pulpit (3) 

Junior MCE 350 Minister as Educator 
(3) OR 
MCE 310 Methods of Teaching 
(3) 

*These courses serve a dual function because they are the required speech courses that generate a 
minimum of three to five oral presentation opportunities. The Division of Ministry objectives and 
General Education objectives are embedded inextricably in these courses. Therefore, the Humanities 
assessment will take place early in the class when the presentations are more general in nature while 
the Division of Ministry assessment will take place during the final presentation after the course has 
narrowed to the Ministry emphasis. 
**These courses are currently in development and, therefore, are not in the catalogue, pending a 
revision of the B.A. in Bible and Humanities. 

 

Academic opportunities will progress as the students build on their oral 

presentation skills toward the CPE.  Students in the freshman stage primarily have 

speaking opportunities known as ñfirst experiences.ò  These experiences allow for initial 

confidence-building by participating in structured classroom comments or leading a small 

group discussion. Sophomore stage students continue to develop their speaking ability 
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through required speech courses. Junior stage students make more sophisticated 

presentations in their curriculum in preparation for the internship. These are developed 

in the junior-level courses, including the internship preparations courses. Additionally, 

Specialization Coordinators may choose to develop presentation opportunities specific to 

the given specialization. The music specializationôs required student recitals are 

examples of specialization-specific presentations. 

The internship programs require assessed presentation opportunities as a part of 

the experience. Several specialization-appropriate presentations will be made and 

assessed as a part of the internship program during the studentsô junior stage. These 

oral presentations are intended to prepare and progressively focus students to the point 

of being ready to make an excellent capstone presentation during the final academic 

year. The Ministry Internship Coordinator and the Education Internship Coordinator, 

along with the Field Supervisors will monitor the delivery, the assessment, and the 

collection of data of these added experiences.  

It is important to note that Elementary Education and Music Education students 

have a unique sequential process of completing graduation requirements because of 

State standards within the education specialization.  The education specialization 

requires significant practicum experiences. Assessed presentations make up a portion of 

that practicum experience. The extensive practicum experiences will serve as 

appropriate preparation for the CPE. The ministry internship program is generally a part 

of the junior coursework. However, the education internship program commences upon 

the completion of all coursework. Thus, the capstone experience for the education 

students would potentially occur prior to their internship. 

Students will also be required to make a presentation in a co-curricular setting at 

least once per semester beginning with their sophomore stage of education.  This 
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presentation will be monitored through the collegeôs community service program known 

as Life-long Leadership Development.  These presentations will normally occur off 

campus at ministries, churches, and other non-profit organizations that offer a safe 

environment for students to present public presentations. 

The Student Life Office will monitor the co-curricular activities. Students will be 

required to document at least one public presentation as a part of their Life-long 

Leadership development requirements each semester throughout their Sophomore and 

Junior levels.   

2. Provide diverse Capstone Presentation experiences in meaningful venues. 

Senior students will be required to participate in the CPE.  The CPE will be 

considered the Christian Service portion of the studentsô Life-long Leadership 

development for the final academic semester of their education.  Successful completion 

of Life-long Leadership Development (LLD) is a graduation requirement; thus, the 

successful completion of this embedded CPE will be an essential part of a graduation 

requirement, ensuring student participation. The level of proficiency in the individual 

studentôs capstone presentation experience will not be a determinant in the studentôs 

eligibility for graduation. 

During the junior level, studentsô Specialization Coordinator or Academic Advisor 

will supervise preparations for the CPE. With the guidance of a Specialization 

Coordinator or Academic Advisor, students will select a CPE from three venues: 1) 

recital-type presentation to a large audience similar to the Senior Music Recital venue, 2) 

chapel presentation on campus for students, faculty, and staff, or 3) workshop-type 

presentation in an on-campus venue. The CPE will occur during the studentsô senior 

year at any pre-determined time during the studentsô last two semesters. 
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Students will submit an electronic request to the office of the Dean of the College 

of a CPE date on or before May 1 of the year prior to their desired presentation year. 

The Dean of the College Office will approve recital-type or workshop-type presentation 

dates in consultation with the Director of Special Events; for chapel presentations, the 

Dean of the College will consult with the Chapel Committee. The Dean of the College 

Office will provide the list of senior students with their assigned dates and venues during 

the summer prior to the studentsô senior year.  

The CPE will be assessed cross-divisionally.  A representative from each 

Division will evaluate the CPE with the CPE Assessment. The evaluation results will be 

collected and analyzed as a part of the regular assessment of the On Point program 

during SEP week. 

3. Develop an institutional awareness for both the On Point program and its 
contribution to student learning. 

 

The college has taken several steps to generate awareness and engagement in 

the QEP process among the trustees, administration, faculty, staff, and students. The 

trustees have been updated concerning the progress of the QEP. The Dean of the 

College informed and oriented the Student Services Committee of the Trustees which 

oversees all academic and Student Life issues. The Dean of the College also oriented 

the Executive Committee of the Trustees to the On Point program of August 2009.  

The administration has attended orientation activities and has been heavily 

involved in the actual process. The Dean of the College has worked closely with the 

QEP Coordinator as the project has developed.  The Interim CEO is a member of the 

QEP Development Team.  He strongly supports the project and has committed 

appropriate financial resources to ensure its success.  
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The Dean of the College led the Faculty in conversations about both the concept 

of the QEP itself and the specific topics that our QEP could address.  QEP updates are a 

regular agenda item in the full Faculty Meetings, the Academic Committee, and the 

Divisional Meetings. The QEP Coordinator regularly visited these meetings at the 

Division Chairôs invitation to discuss the QEP.  On Point and the collateral conversations 

mentioned in Section II of this document are prominent among the faculty. Faculty 

endorsed the re-focused topic on August 18, 2009. Trustees endorsed the topic on 

August 20, 2009. 

The Dean of the College oriented the College Staff to the process of the QEP as 

a part of the initial stages of awareness building.  They were also updated concerning 

the progress at an all-employee meeting called at the end of the Spring 2009 semester 

and at the Fall 2009 Faculty and Staff orientation.  The QEP Development Team 

includes several staff members who play significant roles on the committee. 

The student body has been involved from the initial discussions of a specific QEP 

topic.  A focus group of students from a program development course suggested an 

early topic concerning a student success center. The Student Representative on the 

QEP Development Team briefed the Student Council on regular QEP progress. The 

Dean of the College briefed the students on the QEP development during chapel 

presentations. 

The College has established a website, <www.fcc.edu/onpoint/>, to house the 

QEP report. Interested constituents may check the site to allow them to become familiar 

with On Point. 

Beginning with the Fall 2009 semester, the campus community will receive direct 

marketing concerning the benefits of On Point through the campus newsletter, 

scheduled lunch orientations, and Student Council meetings. The ñviralò aspect of 

../../terry.allcorn/Local%20Settings/Temporary%20Internet%20Files/Local%20Settings/Temporary%20Internet%20Files/OLK5C/www.fcc.edu/onpoint/
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campus culture will provide a strong base of publicity. During Chapel sessions, the 

campus family celebrates the studentsô passing the Bible Comprehensive Examination. 

The completion of the Senior Music Recital is a campus event rather than an isolated 

music program requirement. On Point program will become a part of the culture of the 

campus as these other capstone events. 

4. Provide faculty development concerning the creation and assessment of 
student learning outcomes in general and of outcomes that progressively 
focus the student toward the CPE. 

 

Two developmental portions of regular Faculty meetings during Spring 2009 

directly provided faculty with development opportunities in generating student learning 

outcomes.  The Faculty reviewed appropriate verbs to describe learning within the 

framework of Bloomôs Taxonomy in order to write student learning outcomes that reflect 

higher levels of intellectual cognitive. Continued discussions and revisions occurred 

during the Summer 2009 in making a deliberate effort to construct or clarify student 

learning outcomes statements in course syllabi. 

The next level of Faculty engagement necessary is the development of activities 

that explain appropriate outcome assessment practices. This will include, but is not 

limited to, Faculty workshops on critiquing and evaluating oral presentations, the 

creation and revision of oral presentation assessment tools, and Faculty orientation 

towards assisting students to prepare for their CPE.  In addition, the Director of 

Institutional Research will assist the Faculty during the implementation and assessment 

of the program.  
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Timelines 

Development Timeline 

Figure 3 - Development Timeline 

2005 November Dr. Allcorn sent as a QEP content evaluator to a SACS accredited 
college. 

2005 December Dr. Allcorn worked with Dr. Buchanan (then-Provost) concerning the 
development of a QEP team and orientation. 

2006 December Dr. Allcorn asked to be QEP Coordinator for FCC. 

2007 January Dr. Allcorn Met with Dr. Buchanan to plan the process. 

2007 February Faculty orientation to the QEP process; Operations Team 
orientation to the QEP; Student Life Team orientation to the QEP. 

2007 Spring 
semester 

Dr. Allcorn appointed as Acting Provost. 

2007 Fall 
semester 

Preliminary and subsequent discussion on writing lab/Student 
Success Center as a possible QEP topic by Student Life team and 
Literature and English faculty. 

2007 Fall 
semester 

Ministry Division began preparation for Comprehensive Self-
Evaluation Planning for 2008-2009. 

2007 Fall 
semester 

Assignment of original QEP team (Professor Humphrey as QEP 
Coordinator, replacing Dr. Allcorn). 

2008 January ï 
February 

Continued discussion on the possible QEP topic of Student 
Success Center among Academic and Student Life constituencies. 

2008 March Revised QEP Leadership Team (Prof. Reyes as chair). 

2008 April Creation of Student Success and Development Plan by a student 
focus group. 

2008 May Selection of Student Success Center as QEP topic by consensus 
from Academic and Student Life Offices as the primary topic of 
interest.   

2008 August Consideration of expanding the Student Success Center idea to an 
evaluation process to determine if competencies as outlined by 
program objectives are being achieved by students, from continuing 
discussions during the summer among members of faculty, Dean of 
the College and Associate Dean. 

2008 September Academic Committee discussion of QEP topic of Student Success 
Center expanding and evolving to a development of a competing 
plan to demonstrate student readiness for Christian service. 

2008 October Observation of SACS on-site review by Dr. Reyes. 

2008 November QEP chair met with each Division separately; QEP chair 
presentation of QEP topic to faculty; QEP Team meeting. 

2008 December QEP Team meeting; email correspondence during the Christmas 
break. 

2009 January Faculty vote on the broad concept of the QEP topic; weekly QEP 
team meetings commenced. 

2009 February Trustee vote on the broad concept of the QEP topic, QEP 
Leadership Team became the Development Team, Implementation 
Team identified, Oversight Committee appointed; weekly QEP team 
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meetings. 

2009 March Weekly QEP meetings; submission of names to SACS for the QEP 
lead evaluator; QEP project formally announced to the student 
body; Dean of the Collegeôs presentation at Faculty Meeting on 
Bloomôs Taxonomy on Educational Objectives. 

2009 April Submission of nominations for the QEP Lead Evaluator; weekly 
QEP meetings; Dean of the Collegeôs presentation at Faculty 
Meeting on Syllabus Course Objectives Reflecting Student Learning 
Outcomes Statements. 

2009 May Meetings with Academic Division Chairs; Continued work with QEP 
consultant; Student Learning Outcomes Revision by Faculty; SACS 
Committee Chairôs visit; QEP topic refocused to On Point. 

2009 June QEP writing and revision. 

2009 July QEP writing and revision; Development of a viral campaign. 

2009 August Faculty Meeting; QEP final editing  

 

Implementation Timeline 

On Point will commence upon the approval of the SACS on-site team. The plan 

will be implemented as follows: 

The implementation of On Point will begin in the Fall 2010. Prior to 

implementation, the cross-divisional measurement tool of the CPE will be piloted 

beginning in the Spring 2010. This pilot will engage the seniors of the Preaching, the 

Music Ministry, and the Music Education specializations. The pilot will afford 

opportunities for evaluation to modify, improve, and refine the CPE assessment tool and 

to provide baseline data for the project. The measurement tool will continue to be piloted 

among the student population in Spring 2011, Spring 2012, and Spring 2013, with 

ongoing revisions and modifications on the tool until the first group of students engages 

in the CPE in the Fall and Spring 2014. The CPE Pilot and Revision Plan is in Figure 4. 

CPE Pilot and Revision Timeline 
Figure 4 - CPE Pilot and Revision Plan 

Year Areas Piloted Assessment 

Spring 
2010 

Pilot CPE Assessment Tool with 
 Preaching Specialization 
 Music Ministry Specialization 
 Music Education Specialization 

Evaluate the instrument 
during SEP week 
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Spring 
2011 

Pilot Revised CPE Assessment Tool with 
 Preaching Specialization 
 Music Ministry Specialization 
 Music Education Specialization 

Evaluate the instrument 
during SEP week 

Spring 
2012 

Pilot Revised CPE Assessment Tool with 
 Preaching Specialization 
 Music Ministry Specialization 
 Music Education Specialization 

Evaluate the instrument 
during SEP week 

Spring 
2013 

Pilot Revised CPE Assessment Tool with 
 Preaching Specialization 
 Music Ministry Specialization 
 Music Education Specialization 

Evaluate the instrument 
and create the finalized 
version during SEP week 

QEP Development Team: 
 Prof. Lyle Bundy: Division of Ministry Chairperson, Faculty 
 Prof.  James Chesser: Division of Bible Chairperson, Faculty 
 Prof. Gregory Hartley: Division of Humanities Acting Chairperson, Faculty 
 Mr. William Behrman: Interim CEO 
 Mrs. Diane Adams: Registrar 
 Mr. Glenn Feaster: Director of Informational Technology  
 Mr. Garrett Thompson: Assistant Registrar 
 Ms. Rebecca Reed: Student Recruiter, Volleyball Coach 
 Mr. Jeremy Smith: Student representative, Senior 
 Dr. Ruth Reyes: QEP Coordinator, Faculty 
 Dr. Terry Allcorn: QEP Liaison, Dean of the College (de facto) 
 
QEP Writing Contributors: 
 Dr. Terry Allcorn 

Mr. William Behrman 
 Dr. Les Hardin 
 Prof. Gregory Hartley 
 Mrs. Sandra Peppard 
 Dr. Ruth Reyes  
 Prof. Twila Sias 
 Mr. Brian Smith 
 
QEP Researchers: 
 Dr. Terry Allcorn 
 Prof. Gregory  Hartley 
 Dr. Ruth Reyes 
 Mr. Garrett Thompson 
 
QEP Editors: 
 Mrs. Stephanie Evans 
 Prof. Twila Sias 
 Mrs. Linda Stark 
 
Consultative Team: 
 Prof. Lyle Bundy 
 Prof. Gregory Hartley 
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 Prof. James Chesser 
 

Focusing Process of Student Engagement 

Students from the traditional degree programs of the College will participate in 

On Point. Beginning Fall 2010, incoming freshmen and freshman-level transfer students 

will participate in a student orientation to the On Point initiative during the New Student 

Orientation. The Dean of the College will conduct a presentation detailing the objective 

and key points of the program.  

Incoming freshmen and freshman-level transfer students will engage in the First 

Experiences in Oral Presentation (FE-OP). These experiences are embedded in 

designated freshman courses. Focus will be placed on brief impromptus, class 

discussions, ñcold calling,ò and other experiences to provide students with opportunities 

for informal public speaking. Instructors will encourage students to practice the art of 

public speaking through practice assignments performed within designated class groups 

outside of class time. The Faculty developed the First Experiences in Oral Presentation 

Assessment to measure these oral skills. This initial activity will involve 25-30% of the 

traditional student population.  

Progressing into the sophomore stage, students will participate in Developing 

Experiences in Oral Presentation (DE-OP). These experiences are embedded in the 

appropriate courses.  Focus will be placed on developing the more formal side of oral 

presentation. The Faculty developed the Developing Experience in Oral Presentation 

Assessment to measure the developing oral skills. Instructors will encourage students to 

practice the art of public speaking through practice assignments performed within 

designated class groups outside of class time. Additionally, students will be required to 

make an oral presentation in a co-curricular setting at least once a semester, beginning 

the first semester of their sophomore level. The co-curricular activity may be participation 
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in College chapel services, College student events, or other approved venues as 

determined by the Student Life Office. This presentation will be monitored through the 

Collegeôs community service program known as Life-long Leadership Development 

(LLD). 

Students in their junior level will participate in Advanced Experiences in Oral 

Presentation (AE-OP).  These experiences are embedded in the appropriate courses.    

Focus will be placed on developing and demonstrating the more advanced level of public 

speaking skills. The Faculty developed the Advanced Experiences in Oral Presentation 

Assessment to measure the advanced oral skills. Participation in the required co-

curricular activities of oral presentation will continue to assist in developing and refining 

presentation skills. 

 

The culminating activity in oral presentation is the Capstone Presentation 

Experience (CPE). Students may choose a recital-type presentation, a chapel 

presentation, or a workshop-type presentation for their CPE. The recital-type 

presentation, similar to the Senior Music Recital, is 45-minute program to a large 

audience on campus. A Senior Preaching Recital of two to three Preaching 

Specialization seniors may be an option for a recital-type presentation along with a panel 

discussion towards the end of the program. The workshop-type presentation consists of 

a 45-minute session in a conference setting on campus. Public campus venues for this 

type of presentation include the Christian Education Conference, Womenôs Conference, 

and other large campus events. The chapel presentation is a minimum 20 minutes to a 

maximum 40 minutes in length, which might include a prepared devotional meditation, a 

missions trip report, or a personal testimony. Specialization Coordinators or Academic 

Advisors will guide the senior students to determine appropriate length, design, CPE 
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venue, and cross-divisional content of the presentation.   Figure 5 presents the list of 

specializations and majors and the different public venues, activities, and audience for 

the CPE. 

Figure 5 - Venues 

Specialization 
or Major 

Venue Activity Audience 

Preaching Chapel Senior sermon, 
performance/lecture 

Campus/public 

Counseling Conference or Chapel Workshop/ presentation Campus/public 

Elem. Ed Conference or Chapel Workshop/lecture Campus/public 

Music Ed Senior recital Performance/lecture Campus/public 

Music Ministry Senior recital or worship 
service 

Performance/lead 
worship 

Campus/public 

Youth and 
Family 

Chapel Sermon/Devotional Campus/public 

Childrenôs 
Ministry 

Conference Workshop or 
Chapel 

Workshop/lecture Campus/public 

Humanities Workshop presentation or 
(by request) chapel 
sermon 

Presentation of 
scholarly research from 
GEN 310 

Campus/Fellow 
Humanities 
Majors/public 

Christian 
Leadership 

Chapel Lecture/Devotional Campus/public 

Cross-cultural Chapel or conference Performance/lecture Campus/public 

Senior students will submit a written manuscript of the oral presentation or its 

equivalent, depending on the specialization, one month prior to the presentation for 

approval by the Specialization Coordinator or Academic Advisor. The Senior Music 

Recital guideline is in the appendices (see Appendix III). This will serve as the model for 

CPE policies and procedures. 

The CPE will be assessed cross-divisionally.  A representative from each 

Division will evaluate the CPE with the CPE Assessment. Studentsô Academic Advisors 

or Specialization Coordinators may not be a part of this evaluation panel. Figure 6 

illustrates the focusing process of student engagement. Each level of oral presentation 

experiences progressively lead towards the CPE. 
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Figure 6 - Focusing Process of Student Engagement 

 

Implementation and Participation Levels 

Student participation will involve 25-30% of the student population during the 

initial year of implementation, 2010-2011. Student involvement will reach 40-50% during 

the second year as the incoming freshmen of 2011-2012 join the first cohort in the oral 
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presentation experiences. Student involvement will rise to 65-75% during the third year, 

and it is anticipated that student engagement will reach 80-95 % by the fourth year of 

implementation.   

Implementation Chart 

Figure 7 - Implementation Chart 

Academic Year 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 
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80-95% 

    

    FE-OP  

80-95% 

      

FE-OP  
DE-OP and  
Co-Curricular 
Activities 

65-75% 

    

FE-OP  
DE-OP and  
Co-Curricular 
Activities 

AE-OP and  
Co-Curricular 
Activities 

40-50% 

 

FE-OP  
DE-OP and  
Co-Curricular 
Activities 

AE-OP and  
Co-Curricular 
Activities 

CPE 

25-30% FE-OP  
DE-OP and  
Co-Curricular 
Activities 

AE-OP and  
Co-Curricular 
Activities 

CPE  
Comprehensive 
Evaluation 

       

 FE-OP First Experiences Oral Presentation at the Freshman Stage 

 DE-OP Developing Experiences Oral Presentation at the Sophomore Stage 

 AE-OP Advanced Experiences Oral Presentation at the Junior Stage 

 CPE Capstone Presentation at the Senior Stage 
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President 

Dean of the College 

QEP Coordinator 
 

QEP Team Academic Division Chairs 
 

Faculty 

Organizational Structure 

Development Organizational Structure 

Figure 8 - Development Organizational Structure 

 

The primary responsibility for the development of the QEP rests with the Dean of 

the College.  The Dean of the College is responsible to report progress to the President 

during Administrative Council meetings.  The Interim CEO also serves as the CFO.  The 

CFO has a role on the QEP Team, and had regular involvement in the development of 

the QEP and, specifically, the QEP budget. 

The Dean of the College works closely with the QEP Coordinator and prior to his 

appointment as Dean of the College served as the initial QEP Coordinator.  He had 

regular input on the development of the QEP.  While an organizational chart does not 

fully demonstrate such activity, and while appropriate lines of authority were followed, 
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there was healthy dialogue among all the faculty and staff involved in the development of 

the QEP.  The QEP Development Team developed the literature review, provided 

foundational discussions on the QEP, and generated ideas for implementation and 

assessment.  The faculty, led by the Academic Division Chairs, built the grading rubrics 

and targeted the courses and assignments that would focus the studentôs presentation 

skills toward a successful CPE. 

The QEP Coordinator and the Dean of the College worked with the SEP Program 

Coordinator to ensure that the assessment plan for the QEP would fit well into the 

institutional assessment model to ensure uniform implementation. 

Implementation Organizational Structure 

Figure 9 - Implementation Organizational Structure 

 

The implementation of the QEP will involve the handing off of responsibilities 

from the QEP Coordinator to the position currently titled as the Director of Institutional 

Research.  This individual will have the responsibility of implementing the day to day 

Dean of the College 

QEP Oversight Committee 

Director of Institutional Research 

 

Academic Division Chairs 

Faculty Institution at large 
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activities of the QEP.  The Dean of the College will bear the administrative responsibility 

for the implementation of the QEP. 

The Director of Institutional Research will report directly to the Dean of the 

College in all matters in general and concerning the QEP specifically.  That individual will 

work with the Oversight Committee, the Academic Division Chairs, the Faculty, and the 

college community at large to ensure the implementation and operation of the QEP. 
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Resources 

Institutional support is a key ingredient to implementing a QEP that has a 

significant affect on student learning.  Gray (2002) asserted that the accountability-

oriented approach to assessment involves all stakeholders. Bresciani (2007) stated, 

It requires a commitment of leadership from both the administration and the faculty. It 
also requires a commitment to the value of improving student learning, which means 
creating an environment that celebrates student learning and one where faculty and 
administrators feel the time they invest in this discussion will not be demeaned, but 
rather rewarded, and at the very least recognized. (p. 228) 

 
Florida Christian College has made a commitment to the Quality Enhancement 

Plan. Its development and implementation are driven by the College community. The 

College will provide the necessary academic, human, physical, and financial resources 

to complete the programmatic objectives. 

Academic Resources 

The commitment to enhancing student learning will be demonstrated by the 

specific participation of the faculty.  The Faculty will engage in the implementation phase 

of the plan under the leadership of the Director of Institutional Research.   

Human Resources 

The College has hired a Director of Institutional Research (DIR) who will begin 

work in November, 2009. The job description of the Director of Institutional Research is 

included in the appendices (see Appendix IV).  That position will have the responsibility 

of ensuring the day to day implementation of the On Point program.  The Director of 

Institutional Research will report to the Dean of the College. 

Under the direction of the Director of Institutional Research, the QEP Oversight 

Committee will have the responsibility to manage and monitor the implementation of the 

Plan as outlined. The QEP Oversight Committee will work with all the Academic Division 

Chairs and the Specialization Coordinators to insure the execution of all aspects and 
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components of the implementation of the QEP, such as the timeline, refinement of 

assessment tools, and faculty development.  The members of the Oversight Committee 

are as follows: 

Bruce Dusterhoft ï Director of Institutional Research (Chair) 
Dr. Terry AllcornðDean of the College 
Brian SmithðAssociate Dean 
Sandra PeppardðExecutive Director of Student Life 

 

The College Special Events Coordinator has the responsibility to oversee 

College events, including the recital-type CPE. The cooperation among the Special 

Events Coordinator, the Director of Institutional Research, and Specialization 

Coordinators will facilitate the success of the CPE. 

Physical Resources 

The College is equipped with sufficient instructional and support facilities, as well 

as sufficient equipment and materials to achieve the objectives of the QEP.  These 

physical resources are significant in that the support and quality of the public forum 

venues for performance assessment depend on the sufficiency and quality of these 

physical resources. Any additional need for equipment and materials will be noted and 

allotted in the budget as it surfaces through the assessment and planning process.   

Financial Resources 

The College will provide the funding for the establishment and implementation of 

the On Point program.  The College is committed to make financial investments in On 

Point.  The College has contracted with a consultant, Dr. Barbara Packer-Muti, to work 

with the QEP Coordinator in the development portion of the QEP.  The College sent 

personnel to reaffirmation workshops in Atlanta, Dr. Reyes as an observer on a QEP 

evaluative visit, and Dr. Allcorn to annual meetings to learn about the QEP during the 

development phase of the project. 
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The On Point Budget (see Figure 10) provides a realistic itemization of the 

expected expenses to implement the Quality Enhancement Plan at Florida Christian 

College for the next five years. The funds will be generated from the College Operational 

Budget.  

Figure 10 - On Point Budget 

On Point Budget 

 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 

Director of IR      

Salary 32,000 33,600 35,280 37,044 38,896 

FICA  2,448 2,570 2,700 2,834 2,976 

Health Insurance  5,400 5,687 6,824 7,848 9,260 

Optional Benefits  1,500 1,802 1,857 1,912 

 

Program Costs      

Advertising 3,000 3,000 3,000 3,000 1,500 

Printing 1,500 3,000 3,000 3,300 3,300 

Office Supplies 500 1,000 1,100 1,200 1,250 

Website Support 3,000 5,000 5,200 5,300 5,400 

Public Events 4,000 6,000 6,200 6,400 6,600 

Student Life Events 2,000 5,000 5,200 5,300 5,500 

Miscellaneous 1,000 2,000 2,000 2,000 2,000 

      

Total 54,848 68,357 72,360 76,083 78,594 



Florida Christian College 

42 

 

Assessment 

Two levels of assessment must occur to measure the success of the QEP: 

program evaluation and student learning outcomes assessment.  The program 

objectives must be assessed and evaluated to measure if the actual program is 

functioning as expected and to identify areas of needed improvement.  The student 

learning outcomes must be assessed to measure the performance of the individual 

student.  Student learning outcomes assessment results will also be used to loop data 

back to program evaluation. 

Program Evaluation 

After a survey of the institutional assessment program, Self-Evaluation and 

Planning (known as SEP), which is detailed in other reaffirmation documents, it was 

determined that the most appropriate location to oversee the implementation and 

ongoing actions of the QEP is the Executive Management Area.  This area currently 

oversees global institutional issues, such as accreditation and licensure.  It is important 

to note, however, that the location of the program in the Executive Management area for 

assessment purposes does not diminish the faculty-driven nature of the program in any 

manner.  It is placed in the Executive Management Area out of recognition of the global 

importance of the QEP project just as accreditation and licensure hold this level of 

importance.  The specific location of the QEP is SEP Unit 5.04 ï Quality Enhancement 

Plan.  The five-year cycle of assessment within the SEP program lends itself nicely to 

the five-year cycle of the Quality Enhancement Plan and will provide a constant and 

consistent data stream for the Impact Report. 

In June of 2009, the first Annual Self-Evaluation and Planning (ASEP) meeting 

was held to develop the Outcomes Assessment Manual (OSEP), the plan to measure 
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the outcomes for the QEP.  This involved migrating the expected outcomes from the 

developing QEP project, known as On Point, into the OSEP format.   

The ASEP is the annual assessment tool used by the college to assess the 

extent to which activities are accomplished within every area of the work of the college 

and to provide an opportunity for institutional planning.  The key activity of the initial 

meeting of the SEP unit committee was to construct the Outcomes Assessment Manual 

(OSEP) for SEP Unit 5.04, Quality Enhancement Plan.  Both the program evaluation of 

the On Point QEP and the assessment plan for student learning outcomes are contained 

in this assessment instrument.  The purposeful redundancy of the QEP language in the 

SEP unit ensures regular assessment of the QEP because it is integrated into the 

assessment program of the college.   

Student Learning Outcomes Assessment  

Nine courses, three from each Division of Study, will provide opportunities for the 

development and assessment of public speaking excellence.   The courses will include, 

as part of the course requirements, a student learning outcome on oral presentation 

skills. These courses are offered during one of the following levels of study: freshmen, 

sophomore, and junior. One of the objectives of each course is to achieve a competency 

in oral presentation. Students will receive advisement to take each course sequentially to 

monitor progress in developing cumulative oral skills.  

Each course will also use the oral presentation assessment tool specific to the 

course level of study. The following assessment tools were developed by the Faculty to 

measure student learning outcomes: 1) First Experiences in Oral Presentation 

Assessment (FE-OP) for the freshmen level, 2) Developing Experiences in Oral 

Presentation Assessment (DE-OP) for the sophomore level, and 3) Advanced 

Experiences in Oral Presentation (AE-OP) for the junior level. 
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The culmination of the student learning outcome assessment will occur during 

the CPE.  The CPE will occur in a pre-arranged public venue, a recital-type performance 

or a chapel presentation, or a workshop presentation. The CPE Assessment is a cross-

divisional instrument. 

Outcomes Assessment Plan 

The outcomes assessment plan for the QEP is presented first, in the format of 

the Outcomes Assessment Manual (OSEP). Following the OSEP format is the 2009 

Annual Self-Evaluation and Planning (ASEP) Report.. The template for the 2014 

Comprehensive Self-Evaluation and Planning (CSEP) Report for the QEP is included in 

this report in anticipation of the Impact Report, to be included in the fifth-year Interim 

Report. 

Self-Evaluation and Planning Program 

Outcomes Assessment Manual 

Management Area: Executive 
SEP Unit Number: 5.04 
SEP Unit Name: Quality Enhancement Plan 
 

Part I.  Institutional Statements 

1. Mission Statement for the Institution 

The purpose of Florida Christian College is to conduct a course of study to 

educate men and women for Christian service, to provide a program of instruction on the 

college level, to grant appropriate degrees, and to serve as a resource to the churches, 

especially in Florida. 

2. Mission Statement for the Management Area  

The purpose of the Executive Management Area is to provide leadership that will 

coordinate the management of Florida Christian College, while enacting the policies 

established by the Board of Trustees of the College. 
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3. Mission Statement for the SEP Unit  

The purpose of this SEP unit is to evaluate the progress of the current Quality 

Enhancement Plan of the college. 

 

Part II.  Analysis of Objectives 

The SEP unit objectives are designed to support the following Management Area 

Objective(s):  To organize and administer the work of the College, including the 

fulfillment of institutional objectives (EMPAP 2008, page 12).  

  

SEP Unit Objectives: 

1. Engage curricular and co-curricular areas of the institution to provide 

developmental presentation opportunities in order to prepare students for the 

Capstone Presentation Experience. 

2. Provide diverse Capstone Presentation Experiences in meaningful venues. 

3. Develop an institutional awareness for both the On Point program and its 

contribution to student learning. 

4. Provide faculty development concerning the creation and assessment of student 

learning outcomes in general and of outcomes that progressively focus the 

student toward the Capstone Presentation Experience. 

 

Part III.   The Assessment Plan  

A. The Assessment Procedures and Timelines 

1. Program Evaluation 

 Goal 1:  The College will evaluate the success of the QEP.  
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o Objective 1-a:  Show evidence of gathering an appropriate amount and 

variety of baseline data for the pilot of the Capstone Presentation 

Experience (CPE) assessment tool to enable a substantive analysis of 

the instrument. 

Á Action:  The CPE will engage the seniors of the preaching, the 

music ministry, and the music education specializations. Data 

generated from the Capstone Presentation Experience 

Assessment (see Appendix IV) will be collected by the 

Specialization Coordinator and submitted to the Director of 

Institutional Research for analysis and interpretation. The results 

will be returned to the Academic Division Chairs for meaningful 

feedback and discussion to improve, change, or revise the 

instrument. 

Á Timeline:  Commence Spring 2010 until Spring 2013 

Á Objective 1-b:  Show evidence of gathering an appropriate 

amount and variety of data from all course-embedded 

assessments of multiple presentation experiences from freshmen 

to junior year. 

Á Action:  The instructor of each assigned course will conduct the  

course-embedded assessments of first experiences, developing 

experiences, and advanced experiences in oral presentations.The 

First Experiences in Oral Presentation Assessment, FE-OP 

Assessment, developed by Faculty, uses the same criteria for 

each oral presentation during the freshmen level (see Appendix 

V). The Developing Experiences in Oral Presentation 
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Assessment, DE-OP Assessment, developed by Faculty, uses the 

same criteria for each oral presentation during the sophomore 

level (see Appendix VI). The Advanced Experiences in Oral 

Presentation Assessment, AE-OP Assessment, developed by 

Faculty, uses the same criteria for each oral presentation during 

the junior level (see Appendix VII). Upon the completion of each 

assigned course, the course instructor will send the results of the 

assessments, both the oral presentation grades and final grades, 

to the Director of Institutional Research for collection, analysis, 

and interpretation of the data. The data results will be returned to 

the Academic Division Chairs and Specialization Coordinator for 

meaningful feedback and discussion to make recommendations to 

improve, change, or revise the multiple presentation experience 

process and/or make suggestions for improving the course-

embedded assessment tool.  

Á Timeline:  Commence Fall 2010 and ongoing. 

o Objective 1-c:  Show evidence of gathering an appropriate amount and 

variety of data from the CPE assessment to generate a substantive 

analysis of the CPE process.  

Á Action:  The completed CPE Assessments will be sent by the 

three-member Faculty Evaluation Team to the Director of 

Institutional Research for collection, analysis, and interpretation of 

the data. The results will be returned to the Academic Division 

Chairs and Specialization Coordinatorsfor meaningful feedback 

and discussion to make recommendations to improve, change, or 
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revise the CPE process. Although participation in the CPE is a 

requirement for graduation, the level of proficiency in the individual 

student is not a determinant in the studentôs eligibility to graduate. 

Á Timeline:  Commence Spring 2014.  

o Objective 1-d:  Show evidence of gathering an appropriate amount and 

variety of data from the co-curricular oral presentation activities through 

the Life-long Leadership Development (LLD) program.    

Á Action:  The Executive Director of Student Life will collect the 

data representing the participation and completion of oral 

presentation activities to fulfill the LLD requirement during the 

sophomore and junior years.  The data will be submitted to the 

Director of Institutional Research for collection, analysis, and 

interpretation. The results will be entered into the studentsô record 

for evidence of completion of LLD requirements. 

Á Timeline:  Commence Fall 2011 and ongoing.  

o Objective 1-e:  Show evidence of student orientation to On Point.      

Á Action:  Student orientation to On Point will occur during the New 

Student Orientation each fall and spring semester. The Dean of 

the College will conduct a presentation detailing the objective and 

key points of the program. The Executive Director of Student Life 

will collect the attendance rosters representing the participation 

and completion of the student orientation requirement during the 

studentsô first semester. The data will be submitted to the Director 

of Institutional Research for collection, analysis, and interpretation. 

Á Timeline:  Commence August 2010 and ongoing.  
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Á Late comers: Students transferring into the college will join the On 

Point Process at their point of entry.  If they transfer in as a 

sophomore, they will begin at that point and so on.  They will not 

be required to complete any assessments that were imbedded in 

courses that they transferred into the program.  

Á Exemptions from the CPE: The college community has embraced 

the importance of public presentation excellence and the On Point 

program itself.  Exemptions from participating in the CPE would be 

very rare.  Appeals for exemption would need to be submitted to 

the Dean of the College.  Accepted appeals would be 

characterized by a compelling explanation as to why participation 

was not possible or reasonable. Should an exemption be granted 

students would, in addition to any other requirement imposed by 

the Dean of the College, be required to complete that semester 

Christian Service obligation.  

 Goal 2:  The College will mobilize resources for the success of the On 

Point. 

o Objective 2-a:  Hire a Director of Institutional Research (DIR). 

Á Action:  A director will be secured by November 2009. The 

Director of Institutional Research will report directly to the Dean of 

the College and will work with the Oversight Committee, the 

Academic Division Chairs, Faculty, and the college community at 

large to ensure the implementation and operation of the QEP.  

Á Timeline:  Beginning August 2010. 

o Objective 2-b:  Set up a QEP Oversight Committee. 
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Á Action:  The QEP Oversight Committee will consist of the Dean of 

the College, the Associate Dean, and the Director of Institutional 

Research, to provide guidelines for accountability and quality 

control for the QEP.  

Á Timeline:  QEP Oversight Committee established in February, 

2009. 

o Objective 2-c:  Set up the SEP Unit Personnel. 

Á Action:  The Dean of the College will assign a SEP Unit Team to 

facilitate the yearly SEP process. Members may include Faculty 

and Staff members. 

Á Timeline:  Assigned by August 2010 

o Objective 2-d:  Monitor the faculty development plan concerning the 

creation and assessment of student learning outcomes and student 

learning outcomes assessment tools. 

Á Action:  The Dean of the College will continue to facilitate faculty 

development regarding the creation and assessment of student 

learning outcomes and student learning outcomes assessment 

tools. The Dean of the College will also conduct survey 

questionnaires (see Appendix VIII) to assess the delivery and 

impact of the faculty development activities. A score of 3 or above 

denotes an average to above average level of faculty satisfaction. 

Á Timeline:  Ongoing 

 Goal 3:  For additional accountability and feedback from stakeholders, the 

College will report program accomplishments to internal and external 

stakeholders.  
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o Objective 3-a:  Include QEP in all college program reports at regularly 

scheduled Board of Trustees meetings throughout the year. 

Á Action 1:  The CEO/College President will include all information 

regarding the progress of the QEP implementation and all 

accomplishments in his reports to the Board of Trustees. 

Á Timeline 1:  Regularly scheduled Board of Trustees Meetings 

Á Action 2:  The Dean of the College will include all information 

regarding the progress of the QEP implementation and all 

accomplishments in his reports to the Faculty and Board of 

Trustees. 

Á Timeline 2:  Regularly scheduled Faculty Meetings and Board of 

Trustees Meeting 

o Objective 3-b:  Publish information about results and accomplishments 

regularly. 

Á Action:  The Dean of the College will publish results and 

accomplishments of the QEP in at least one issue per year of the 

Collegeôs publication, SONLIFE, the Deanôs Newsletter, A View 

from the Handlebars, and other publications as appropriate. 

Á Timeline:  Ongoing 

2. Student Learning Outcomes Assessment 

 Goal 1:  The student should be able to demonstrate oral presentation skills 

through direct assessments.  

o Objective 1-a:  Show evidence of progress in accomplishing oral 

presentation skills through the course-level assessments. 
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Á Action:  First experience, developing, and advanced oral 

presentation skills will be measured in assigned courses from the 

freshmen level through the junior level by using each level ofOral 

Presentation Assessment. A passing grade of C in the oral 

presentation requirement portion of the final grade indicates 

completion of the oral presentation skill objectives. Oral 

presentation grades and final course grades will be sent to the 

Director of Institutional Research for collection, analysis, and 

interpretation. 

Á Timeline:  Beginning August 2010. 

o Objective 1-b:  Show evidence of advanced oral presentation skills 

through the CPE. 

Á Action:  The CPE will be measured by the CPE Assessment. The 

qualitative and quantitative evaluation will include objective 

observations, constructive comments, suggestions for 

improvement, and a numerical score. This score will not be 

entered into the studentsô transcripts.  Participation in the CPE is a 

requirement for graduation and is also the indication of the 

completion of the LLD requirement for graduation. Gathered data 

will be sent to the Director of Institutional Research for collection, 

analysis, and interpretation. 

Á Timeline:  Beginning 2014. 

 Goal 2:  The student should be able to demonstrate satisfaction over 

accomplishing a level of proficiency on oral presentation skills through 

indirect assessments. 
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o Objective 2-a:  Show evidence of satisfaction of achieving oral 

presentation skills. A score of 3 or above from each student survey 

questionnaire indicates an average to above average level of student 

satisfaction. 

Á Action 1: The Graduating Student Questionnaire (see Appendix 

IX) is  the graduating seniorôs assessment of the FCC experience 

Á Timeline 1:  Annually, ongoing 

Á Action 2:  The Noel-Levitz Survey, a nationally normed 

assessment, is the student satisfaction inventory of the college 

experience. This assessment addresses all students, not just 

graduating seniors.  

Á Timeline 2:  Annually, ongoing 

Á Action 3:  The students will fill out a survey questionnaire at the 

end of each assigned course to rate the oral presentation 

experience during each level. A copy of the survey instrument is 

included in the appendices (see Appendix X). Likewise, 

graduating seniors will fill out the CPE Student Survey to rate the 

CPE. A copy of the tool is in the appendices (see Appendix XI). A 

score of 3 or above denotes average to above average level of 

student satisfaction. 

Á Timeline 3:  Ongoing 

B. The Assessment Personnel 

1. Course Instructors ï Responsibilities include conducting course-embedded 

assessments; collection and submission of course-embedded assessment data 

to Director of Institutional Research.   
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2. Specialization Coordinators, Academic Division Chairs, Faculty ï Responsibilities 

include conducting CPE Pilot assessments; collection and submission of CPE 

Pilot assessment data to Director of Institutional Research. 

3. SEP Office Assistant, Stephanie Evans ï Responsibilities include entering and 

organizing assessment data into SEP data repository system; assisting Director 

of Institutional Research in maintaining SEP program filing systems.  

4. SEP Unit Team, Faculty and Staff members appointed by Dean of the College ï 

Responsibilities include facilitating the annual and ongoing SEP processes 

(OSEP, ASEP, CSEP).  

5. Director of Informational Technology, Glenn Feaster - Responsibilities include 

keeping all collected assessment data in an electronic format and making data 

available as needed. 

6. Director of Special Events, Allison Terpstra - Responsibilities include 

coordinating public venues for the CPE with students and Specialization 

Coordinators. 

7. Director of Institutional Research (DIR) ï Responsibilities detailed in job 

description (see Appendix V).  

8. QEP Coordinator, Dr. Ruth Reyes ï Responsibilities include coordinating 

development of institutional QEP, Faculty   

9. Associate Dean, Brian Smith ï Member of the QEP Oversight Committee. 

10. Dean of the College, Dr. Terry Allcorn ï Responsibilities include reporting to the 

Faculty and Board of Trustees the progress of the QEP implementation and all 

QEP accomplishments; publishing QEP results and accomplishments to internal 

and external stakeholders.  Member of the QEP Oversight Committee.  
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11. CEO/College President, Interim, William Behrman ï Responsibilities include 

reporting to the Board of Trustees the progress of the QEP implementation and 

all QEP accomplishments.   

C. The Assessment Schedule 

1. 2010-2011: Following the Implementation Timeline Chart on p. 27, freshmen 

students will be assessed at the conclusion of each course embedded with oral 

presentation requirements at the first-experience level. The FE-OP Assessment 

is the instrument tool to measure this level of oral presentation skills. Survey 

questionnaires will also completed by the students at the end of each assigned 

course to measure student satisfaction on student learning. 

2. 2011-2012: The sophomore level students will be assessed at the conclusion of 

each course embedded with oral presentation requirements at the developing 

level (DE-OP). The DE-OP Assessment is the instrument tool to measure this 

level of oral presentation skills. Survey questionnaires will also completed by the 

students at the end of each assigned course to measure student satisfaction on 

student learning. Additionally, co-curricular oral presentation activities will be 

facilitated by the LLD program to provide multiple oral presentation experiences 

to the students.  Participation in these activities fulfills this requirement. Entering 

freshmen and transfer freshmen-level students will begin the FE-OP. 

3. 2012-2013: The junior level students will be assessed at the conclusion of each 

course embedded with oral presentation requirements at the advanced level (AE-

OP). The AE-OP Assessment is the instrument tool to measure this level of oral 

presentation skills. Survey questionnaires will also completed by the students at 

the end of each assigned course to measure student satisfaction on student 

learning. Additionally, co-curricular oral presentation activities will be facilitated 
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by the LLD program to provide multiple oral presentation experiences to the 

students.  Participation in these activities fulfills this requirement. Entering 

freshmen and transfer freshmen-level students will begin the FE-OP. 

Sophomores continue their assessments in their corresponding levels of 

assessment and participation. 

4. 2013-2014: The CPE of the senior students will be assessed during their final 

semester. The CPE Assessment is the instrument tool to measure this level of 

oral presentation skills. Survey questionnaires will also completed by the 

students at the end of the CPE assessment to measure student satisfaction on 

student learning. Entering freshmen and transfer freshmen-level students will 

begin the FE-OP. Sophomores continue their assessments in their corresponding 

levels of assessment (DE-OP) and participation. Juniors continue their 

assessment in their corresponding levels of assessment (AE-OP) and 

participation. 

5. 2014-2015: The Comprehensive Evaluation of the QEP begins to determine the 

level of success and validity of the program. This will be incorporated in the 

CSEP schedule. 

D. The Assessment Instruments 

1. The list of current instruments and statements are filed with the Assessment 

Plan: 

a. Capstone Presentation Experience Assessment (see Appendix D) 

b. First Experience in Oral Presentation Assessment (see Appendix E) 

c. Developing Experiences in Oral Presentation Assessment (see Appendix 

F) 
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d. Advanced Experiences in Oral Presentation Assessment (see Appendix 

G) 

e. Faculty Survey (see Appendix H) 

f. Graduating Student Questionnaire (see Appendix I) 

g. Student Survey on Oral Presentation (see Appendix J) 

h. Student Survey on Capstone Presentation (see Appendix K) 

 

E. The Assessment Data Repository 

1. Desired format of data from the Assessment Office. 

a. An electronic format of the data will be kept by the Director of 

Informational Technology and will be made available to all Academic 

Division Chairs, Specialization Coordinators, and Designated QEP SEP 

Unit upon request. 

2. The procedure for processing the data for the SEP Unit. 

a. The Director of Institutional Research will establish policies and 

procedures for the processing of the data for the SEP Unit. 

3. Who will receive the data after it is processed. 

a. All processed data will be made available to Academic Division Chairs 

and Specialization Coordinators who will utilize data to make informed 

decisions to improve, revise, and make changes to all policies, 

instruments, assessment procedures, all relating to the QEP program for 

the enhancement of student learning at FCC. 
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 Management Area ASEP Report Form 

 
 Management Area: Executive 
 SEP Unit Number: 5.04 
 SEP Unit Name: Quality Enhancement Plan 
  
 

Part I.  Institutional Statements 

 A. Mission Statement for the Institution   
The purpose of Florida Christian College is to conduct a course of study to 

educate men and women for Christian service, to provide a program of instruction on the 
college level, to grant appropriate degrees, and to serve as a resource to the churches, 
especially in Florida. 
 
 B. Mission Statement for the Management Area  

The purpose of the Executive Management Area is to provide leadership that will 
coordinate the management of Florida Christian College, while enacting the policies 
established by the Board of Trustees of the College. 

 
 C. Mission Statement for the SEP Unit  

The purpose of this SEP unit is to evaluate the progress of the current Quality 
Enhancement Plan of the college. 

 
Part II.  History of the SEP Unit 

The college revised the institutional SEP unit structure of each Management 

Area during 2005 through 2007.  The department and sections contained in this 

redesigned SEP unit were previously assessed and evaluated regularly within different 

SEP units under the old structure, as well as within the numerous self-studies conducted 

by the college from 1980-2005.  As a result of the revision, this report is the first 

Comprehensive Self-Evaluation and Planning (CSEP) report for the revised SEP unit.  

Annual Self-Evaluation and Planning reports for the revised SEP unit began in 2007.  

The Outcomes Assessment Manual (OSEP) for the revised SEP unit will be completed 

during the CSEP process or shortly thereafter, as time permits.   

The college engages in Quality Enhancement Plans as a part of its accreditation 

with the Southern Association of Colleges and Schools (SACS).  The QEP is viewed as 

a central part of the life of the college.  Because of this emphasis, the program was 
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assigned to its own SEP unit within the Executive Management Area during the Summer 

of 2009.  While the QEP topics will adjust over the years as new reaffirmation cycles 

present themselves and the objectives of the unit will adjust with the particular program, 

this SEP unit will be dedicated to the assessment of the given current QEP.  

The Dean of the College, the QEP Coordinator, and the Director of Student 

Life, in lieu of the SEP Unit Team, met to form the initial language of the OSEP, 

cover the accomplishments of the project thus far, list the activities for the upcoming 

years, and to transfer language from the QEP itself to ensure accountability outside 

of the QEP document itself. 

Figure 11 - History of Achievements 

History of Achievements 

2005 November Dr. Allcorn sent as a QEP content evaluator to a SACS accredited 
college 

2005 December Dr. Allcorn worked with Dr. Buchanan (then-Provost) concerning 
the development of a QEP team and orientation. 

2006 December Dr. Allcorn asked to be QEP Coordinator for FCC. 

2007 January Dr. Allcorn met with Dr. Buchanan to plan the process. 

2007 February Faculty orientation to the QEP process; Operations Team 
orientation to the QEP; Student Life Team orientation to the QEP. 

2007 Spring 
semester 

Dr. Allcorn appointed as Acting Provost. 

2007 Fall 
semester 

Preliminary and subsequent discussion on writing lab/Student 
Success Center as a possible QEP topic by Student Life team 
and Literature and English faculty. 

2007 Fall 
semester 

Ministry Division began preparation for Comprehensive Self-
Evaluation Planning for 2008-2009. 

2007 Fall 
semester 

Assignment of original QEP team (Prof. Humphrey as QEP 
Coordinator, replacing Dr. Allcorn). 

2008 January ï 
February 

Continued discussion on the possible QEP topic of Student 
Success Center among Academic and Student Life 
constituencies. 

2008 March Revised QEP Leadership Team (Prof. Reyes as QEP 
Coordinator). 

2008 April Creation of Student Success and Development Plan by a student 
focus group. 

2008 May Selection of Student Success Center as QEP topic by consensus 
from Academic and Student Life Offices as the primary topic of 
interest.   
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Part III.  Dream for the SEP Unit 

The dream of this SEP unit is to ensure a Quality Enhancement Plan that has a 

profound impact on student learning. 

 

Part IV. Achievements of the SEP Unit (during Fiscal Year 2008-2009 and 

through August 2009) 

Figure 12 - Achievements of the SEP Unit 

2008 August Consideration of expanding the Student Success Center idea to 
an evaluation process to determine if competencies as outlined 
by program objectives are being achieved by students, from 
continuing discussions during the summer among members of 
faculty, Dean of the College, and Associate Dean. 

2008 September Academic Committee discussion of QEP topic of Student 
Success Center expanding and evolving to a development of a 
competing plan to demonstrate student readiness for Christian 
service. 

2008 October Observation of SACS on-site review by Dr. Reyes 

2008 November QEP chair met with each Division separately; QEP chair 
presentation of QEP topic to faculty; QEP Team meeting. 

2008 December QEP Team meeting; email correspondence during the 
Christmas break. 

2009 January Faculty vote on the broad concept of the QEP topic; weekly 
QEP team meetings commenced; advisory visit by Dr. Cheryl 
Cardell, SACS Liaison.   

2009 February Trustee vote on the broad concept of the QEP topic, QEP 
Leadership Team became the Development Team, 
Implementation Team identified, Oversight Committee 
appointed; weekly QEP team meetings. 

2009 March Weekly QEP meetings; submission of names to SACS for the 
QEP lead evaluator; QEP project formally announced to the 
student body; Dean of the Collegeôs presentation at Faculty 
Meeting on Bloomôs Taxonomy on Educational Objectives; 
advisory visit by Dr. Jeff Metcalf, SACS On-Site Committee 
Chair. 

2009 April Submission of nominations for the QEP Lead Evaluator; weekly 
QEP meetings; Dean of the Collegeôs presentation at Faculty 
Meeting on Syllabus Course Objectives Reflecting Student 
Learning Outcomes Statements. 

2009 May Meetings with Academic Division Chairs; Continued work with 
QEP consultant; Student Learning Outcomes Revision by 
Faculty; SACS Committee Chairôs visit; QEP topic refocused to 
On Point 
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Part V.  Goals and Objectives for the SEP Unit 

1. Engage curricular and co-curricular areas of the institution to provide 
developmental presentation opportunities in order to prepare students for the 
Capstone Presentation Experience. 

2. Provide diverse Capstone Presentation Experiences in meaningful venues. 
3. Develop an institutional awareness for both the On Point program and its 

contribution to student learning. 
4. Provide faculty development concerning the creation and assessment of student 

learning outcomes in general and of outcomes that progressively focus the 
student toward the Capstone Presentation Experience. 

 

Figure 13 - Planned Activities 

Part VI. Planned Activities for the SEP Unit 

Type Year Obj. # Priority Planned Activities Resource ($) 

ACT 2009-2010    $  

ACT     $  

ACT     $  

PER 2009-2010    $ 

PER     $ 

PER     $ 

EQP 2009-2010    $ 

EQP     $ 

EQP     $ 

PRO 2009-2010    $ 

PRO     $ 

PRO     $ 

ACT = general activities; PER = personnel; EQP = equipment; PRO = program change 

Instructions for Planning Table:   

Type ï Planning activities are divided into types to provide more information and organization in 
preparation of the Five-Year Budget Process.   

ACT:  General Activities ï This section is provided for general administration type 
activities that do not fit in the other sections.  

PER:  Personnel ï This section should include all personnel-related issues, which include 
the activities related to hiring and paying personnel.   

EQP:  Equipment ï This section should include all equipment related activities.  This 
would also include the equipment for instruction, personnel, etc.   

PRO:  Program Change ï This section should include only changes in program scope, 
policies, procedures, etc. 

Year ï The year is the fiscal year in which the activity is to begin.  It is expected that activities will 
be scheduled for a five-year period.  These activities will feed into the institutional Five-year Plan 
process.     

Obj. # ï The number of the SEP unit objective that this planning activity addresses is placed here, 
as described in Part IV, Section C above.   
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Priority ï The following priority codes are used when completing the planning table.  If an activity 
requires funding, there must be an estimated dollar amount stated in the Resource column.  

Priority A Must have or accomplish this year.   

Priority B Should have or accomplish this year.   

Priority C Should have or accomplish as soon as possible.   

Priority D Should have or accomplish, but only if special/extra funds 
become available.   

Planned Activities ï The planned activities are those actions that should take place to meet the 
objective identified.  An objective may require that an activity take place over two or three years in 
order to complete it.  

Resource ($) ï The resource is a dollar figure and is never a personôs name or title.  The dollar 
amount should be rounded to the nearest dollar and should be the estimated dollar amount needed 
at the time of planning.  Numbers will be automatically adjusted for inflation later in the planning 
process.  If the activity involves hiring for a position, please use the following estimated numbers:  
Faculty - $65,000; Director/Manager - $45,000; Administrative Assistant - $33,000; Secretary - 
$26,000.  These numbers are an estimate of the salary, benefits, and other administrative items 
needed to fill a position. 

 
Part VII. Participants and Date 

Dr. Ruth Reyes, Chair 

Dr. Terry Allcorn 

Mrs. Sandra Peppard 

August 2009  
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A Comprehensive Report on 
The Quality Enhancement Plan 

 

 Management Area: Executive 
 SEP Unit Number: 5.04 
 SEP Unit Name: Quality Enhancement Plan 
 CSEP Committee Members: (SEP Unit Leader), Chair 
  (Other Committee Members) 
 Date CSEP began: June 2014  
 Date accepted by CSEP Committee:    
 Date accepted by Management Area Administrator:  
 Date accepted by Executive Council:  
 Date received in SEP Office:  

 Management Area: Executive  

 SEP Unit Name: Quality Enhancement Plan 
 

Part 1.  Institutional Statements 

1. Mission Statement for the Institution 

The purpose of Florida Christian College is to conduct a course of study to 
educate men and women for Christian service, to provide a program of instruction on the 
college level, to grant appropriate degrees, and to serve as a resource to the churches, 
especially in Florida. 

2. Mission Statement for the Management Area  

The purpose of the Executive Management Area is to provide leadership that will 
coordinate the management of Florida Christian College, while enacting the policies 
established by the Board of Trustees of the College. 

3. Mission Statement for the SEP Unit 

The purpose of this SEP unit is to evaluate the progress of the current Quality 
Enhancement Plan of the college. 
 

Part II.  History of the SEP Unit 

1. History of SEP Activity 

The college revised the institutional SEP unit structure of each Management 

Area during 2005 through 2007.  The department and sections contained in this 

redesigned SEP unit were previously assessed and evaluated regularly within different 

SEP units under the old structure, as well as within the numerous self-studies conducted 

by the college from 1980-2005.  As a result of the revision, this report is the first 

Comprehensive Self-Evaluation and Planning (CSEP) report for the revised SEP unit.  

Annual Self-Evaluation and Planning reports for the revised SEP unit began in 2009.  
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The Outcomes Assessment Manual (OSEP) for the revised SEP unit will be completed 

during the CSEP process or shortly thereafter, as time permits.  [Include a 

comprehensive history of the unit.] 

2. History of SEP Personnel  

[Include a complete history of the personnel responsible for this SEP Unit since 
the last CSEP or within the last 5-6 years.] 

3. History of Major Developments and Activities 

[Include a brief history of the major developments within this SEP Unit since the 
last CSEP or within the last 5-6 years.] 

 

Part III.  Limiting Conditions 

1. Conditions that limit the scope of the report.  This CSEP report will evaluate 
activities in the SEP unit from July 2009 until May 2014.  (Identify any other 
limitations of which the reader needs to be aware to help them understand this 
CSEP report.)  

2. Assumptions upon which the report was based.  This report assumes that all 
identified strengths and adequate activities in the SEP unit will continue to be 
performed well in the future.  (Identify any other assumptions that need to be 
made on behalf of the reader to help them understand this CSEP report.)  

3. ABHE standards that apply to the area being evaluated.  The Association for 
Biblical Higher Education (ABHE) comprehensive integrated standards relating to 
the SEP unit are listed below.  

a. (Please consult with the Director of Institutional Research or visit 
http://www.abhe.org/default.aspx?pid=49 to identify applicable ABHE 
standards for the SEP unit.)  

4. SACS standards that apply to the area being evaluated.  The Southern 
Association of Colleges and Schools (SACS) core requirement and/or 
comprehensive standards relating to the SEP unit are listed below. 

a. (Please consult with the Director of Institutional Research or visit 
http://www.sacscoc.org/principles.asp to identify applicable SACS 
standards for the SEP unit.)   

Part IV.  Evaluation 

1. Evaluation of the SEP Unit   

Identify and document progress made on the last CSEP report (or on the 
last accreditation self-study documents) recommendations. 

Identify any strengths and weaknesses within this SEP unitôs documents, 
structure, purpose, or philosophy or determine them to be adequate. 

2. Evaluation of Compliance with Appropriate Accreditation Standards (listed above 
in Part III Limiting Conditions) 

Describe the evidence found to show how this unitôs activities meet or 
contribute to the satisfaction of applicable accreditation standards (listed 
above in Part III Limiting Conditions). 

http://www.abhe.org/default.aspx?pid=49
http://www.sacscoc.org/principles.asp
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3. Evaluation of SEP Unit Objectives   

The Committee reviewed the current SEP unit objectives in view 
of the Mission Statement of the Institution and in view of the Mission 
Statement of the Management Area and found them to be __________.  
(Make an overall evaluative statement here about the appropriateness of 
the unit objectives ï adequate or inadequate, sufficient or insufficient, 
acceptable or unacceptable, satisfactory or unsatisfactory, appropriate or 
inappropriate, suitable or unsuitable, etc.  If the unit objectives are in any 
way inadequate ï or any of those synonyms ï indicate it as a weakness 
so it can be addressed through the SEP process.) 

 

The following is a summary of indications that the SEP unit objectives are 
being met.  [Assess the extent to which unit objectives have been obtained or 
completed.  List each SEP unit objective and then describe the evidence 
found to show that the unit objective is being met/attempted or identify the 
lack of evidence as a weakness.  Include things the college does very well 
(indicate it as a strength), things done adequately, or things that could use 
improvement (indicate it as a weakness).] 

Objective 1):  Engage curricular and co-curricular areas of the 
institution to provide developmental presentation opportunities in order to 
prepare students for the Capstone Presentation Experience. 

Objective 2):  Provide Capstone Presentation Experiences in 
meaningful venues. 

Objective 3):  Develop an institutional awareness for both the On 
Point program and its contribution to student learning. 

Objective 4):  Provide faculty development concerning the creation 
and assessment of student learning outcomes in general and of outcomes 
that progressively focus the student toward the Capstone Presentation 
Experience. 

4. Summary of Strengths and Weaknesses (Copy and paste or reword the strength 
and weakness statements from Part IV Evaluation section above.)   

The Committee finds it to be a strength that é 
The Committee finds it to be a strength that é 
The Committee finds it to be a weakness that é 
The Committee finds it to be a weakness that é 

Part V.  Recommendations (Every identified weakness should be addressed in 
one or more of the Recommendations.  Definition:  A recommendation is what a 
committee determines to be necessary in order to maintain present quality or to improve 
areas of weakness.  The CSEP committee should state specific recommendations to 
maintain the present quality of the strengths listed in Part IV Evaluation and to improve 
the areas of perceived weakness listed in Part IV Evaluation.) 

Recommendation #1.  The Committee recommends that é  
Recommendation #2.  The Committee recommends that é   
Recommendation #3.  The Committee recommends that é  
Recommendation #4.  The Committee recommends that é  
Recommendation #5.  The Committee recommends that é 
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Part VI. Planning (Every Recommendation should be addressed with planned 
activities for the next 1-5 years in one or more of the Planning sections, which are 
Activities, Personnel, Equipment, and Program Change.)  

See Figure 13 ï Planned Activities 

ACT = general activities; PER = personnel; EQP = equipment; PRO = program change 

Instructions for Planning Table:   

Type ï Planning activities are divided into types to provide more information and organization in 
preparation of the Five-Year Budget Process.   

ACT:  General Activities ï This section is provided for general administration type 
activities that do not fit in the other sections.  

PER:  Personnel ï This section should include all personnel-related issues, which include 
the activities related to hiring and paying personnel.   

EQP:  Equipment ï This section should include all equipment related activities.  This 
would also include the equipment for instruction, personnel, etc.   

PRO:  Program Change ï This section should include only changes in program scope, 
policies, procedures, etc. 

Year ï The year is the fiscal year in which the activity is to begin.  It is expected that activities will 
be scheduled for a five-year period.  These activities will feed into the institutional Five-year Plan 
process.     

Obj. # ï The number of the SEP unit objective that this planning activity addresses is placed here, 
as described in Part IV, Section C above.   

Priority ï The following priority codes are used when completing the planning table.  If an activity 
requires funding, there must be an estimated dollar amount stated in the Resource column.  

Priority A Must have or accomplish this year.   

Priority B Should have or accomplish this year.   

Priority C Should have or accomplish as soon as possible.   

Priority D Should have or accomplish, but only if special/extra funds become 
available.   

Planned Activities ï The planned activities are those actions that should take place to meet the 
objective identified.  An objective may require that an activity take place over two or three years in 
order to complete it.  

Resource ($) ï The resource is a dollar figure and is never a personôs name or title.  The dollar 
amount should be rounded to the nearest dollar and should be the estimated dollar amount needed 
at the time of planning.  Numbers will be automatically adjusted for inflation later in the planning 
process.  If the activity involves hiring for a position, please use the following estimated numbers:  
Faculty - $65,000; Director/Manager - $45,000; Administrative Assistant - $33,000; Secretary - 
$26,000.  These numbers are an estimate of the salary, benefits, and other administrative items 
needed to fill a position. 
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